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Improving Innovation Capacity of European Chemical Clusters

Joint Template for description of best practice 

	Title of the Practice / Experience
	A model of a new governance in the framework of the innovative bio-based and sustainable chemistry

	Precise theme/issue tackled by the practice
	To avoid possible relocations of Piedmont companies operating in the field of the innovative and bio-based and sustainable chemistry
Piedmont has a strong chemical vocation and chemistry is an important pillar for its economy: the challenge of our millennium for innovation is both research and development of models capable of retaining the world's resources while preserving and enhancing the quality of life of its inhabitants, through the environmental sustainability and the cooperation of various Stakeholders.
To avoid possible relocations, Piedmont Region has detected the “Polo di Innovazione per la Chimica Sostenibile” (Centre of Innovation for the Sustainable Chemistry), creating a light and open structure for managing its actions (IBIS Consortium)

	Objectives of the practice
	· To promote projects of research in the field of the innovative bio-based and sustainable chemistry

· To help the private companies (in particular the SMEs) in the execution of the projects above mentioned

· To promote the cooperation among private companies, public administration and universities in the framework of the innovative bio-based and sustainable chemistry

	Location


	- Country: Italy

- Region: Piedmont

	Detailed description


	- Origin: Focused on specific topics, the Poli di Innovazione (Centres of Innovation) are composed of groups of companies and research organizations and are managed by a dedicated entity. 
This Centres are tools of synergistic coordination between different Actors involved in the innovation process: their aim is to make available facilities and services with high added value, to interpret the technology needs of businesses, to guide regional action in support of research and innovation. 

IBIS Consortium was born for managing the "Sustainable Chemistry" innovation cluster. It’s a light and open structure that adopts a model of dialogue (among the Stakeholders and the external environment) based on an interactive and mutual system of adaptation to the external factors.

- Timescale: 28.04.2009 - today

- Bodies involved / implementation: 27 bodies (23 chemical companies, 1 public administration, 3 universities) 

- Process and detailed content of the practice: throughout periodical meetings among the representative of the organisations that compose it, IBIS decides what are the fields of research interesting inside the Centre of Innovation. On the base of their needs and competencies/know how, each member collaborate for the drawing and the presentation of innovative bio-based and sustainable chemistry projects. The results are property of the partnership.

- Legal framework: Regional Operative Programme Piedmont Region – POR FESR 2007-2013

- Financial framework: Regional funds and private contributions



	Evaluation


	- Demonstrated results: 25 projects elaborated in the field of the innovative research (May 2009); 4 integrated projects approved (December 2009) for a total budget of 7.2 million of euros, of which 3,5 million of euros co-financed by Piedmont Region

- Success factors: the cooperation among companies often in competition on the same market, has produced some innovative approaches that have been largely co-financed by the Regional Public Authorities (the 100% of the presented proposals have obtained a co-financing of about 50% of their total budget)

- Difficulties encountered: sometimes it’s difficult to involve the Stakeholders because of their „structure“ that makes difficult to include them into a Consortium (i.e. for the Italian Universities is not always simple the association with other bodies). 

As regards the SMEs, they have problems to get involved in more than one project per time, above all on the financial side. This can reduce their possibility to be up-to-dated about the innovations.



	Lessons learnt from the practice


	A light and open structure of management (no properties or own research organisations) permit to the Centre of Innovation to be flexible with reference to the challenges of the market. Piedmont chemical companies, and in particular the SMEs, are supported in the adoption of social, economical, environmental sustainable principles that provide incentives for their innovative processes.

	Contact information


	IBIS Consortium

Corso Felice Cavallotti, 25 – 28100 Novara IT

Olivetta Federici, +39 0321 674687 economico@ain.novara.it 

Franco Pellacini, +39 0321 693617 fpellacini@isagroricerca.it 

	Other possible interesting information
	Companies of IBIS Consortium 

AGRINEWTECH S.R.L. (ANT), TORINO

BRACCO IMAGING S.P.A., COLLERETTO GIACOSA (TO)

CAGE CHEMICALS S.R.L., TORINO

CHEMTEX ITALIA S.R.L., TORTONA (AL)

F.A.R. FABBRICA ADESIVI E RESINE S.P.A., TORTONA (AL)

FN NUOVE TECNOLOGIE E SERVIZI AVANZATI S.P.A., BOSCO MARENGO (AL)

GARBO S.R.L., NOVARA 

GEOL S.A.S. DI CIBRARIO OTTAVIO & C., VERCELLI

IRIS VERNICI S.R.L., BASALUZZO (AL)

ISAGRO RICERCA S.R.L., NOVARA

MEMC ELECTRONIC MATERIALS S.P.A., NOVARA 

MYBATEC S.R.L., NOVARA 

NO.EL. S.R.L., SAN PIETRO MOSEZZO (NO)

NOVAMONT S.P.A., NOVARA

PO.INT.ER. S.R.L., TORINO

POLIRESIN S.R.L., ALESSANDRIA

PROCOAT – CONSORZIO PER LA PROMOZIONE DEI PRODOTTI VERNICIANTI  RICOPRENTI, ALESSANDRIA

PRODOTTI CHIMICI E ALIMENTARI S.P.A., BASALUZZO (AL)

PROGE FARM S.R.L., NOVARA 

PROVINCIA DI NOVARA, NOVARA 

RADICI CHIMICA S.P.A., NOVARA 

RESCOM S.R.L., SETTIMO TORINESE (TO)

SESTRIERE VERNICI S.R.L., NICHELINO (TO)

SIRCOLOR S.A.S., LA MORRA (CN)

UNIVERSITA’ DEGLI STUDI DI  TORINO - CENTRO DI COMPETENZA PER L’INNOVAZIONE IN CAMPO AGROAMBIENTALE (AGROINNOVA), GRUGLIASCO (TO)

UNIVERSITA’ DEL PIEMONTE ORIENTALE “A. AVOGADRO” (DISCAFF), COLLERETTO GIACOSA (TO)

POLITECNICO DI TORINO, TORINO
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